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The Challenge

Jackson Public Schools (JPS) sought to modernize its bus fleet to reduce
emissions, lower operating costs, and enhance the student experience. The
district’s conventional diesel and propane buses exposed students and the
community to emissions, fuel cost volatility, noise, and maintenance burdens.
JPS wanted to transition to electric, but needed a partner to manage the complex
infrastructure, financing, and operational components of electrification.

The Solution

By partnering with Highland Electric Fleets, JPS was able to transition to clean transportation without taking on upfront
costs or operational risk. Highland’s Electrification-as-a-Service (EaaS) model simplified the process by managing charger
installation, energy and maintenance planning, and risk mitigation.

The district deployed 21 Blue Bird 72-passenger electric school buses, designed to transport approximately 1,500
students daily. Highland also coordinated with local utility partners to ensure the infrastructure and support systems were
in place for reliable operation.

Key elements included:
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Utility Support Infrastructure Operational Support Training Programs
Development

Consumers Energy Guaranteed daily charging Fleet electrification training

contributed $300,000 Installation of charging sufficient for designated for drivers, mechanics, and

toward bus purchases and stations and related routes. transportation staff.

provided free electrical infrastructure.

work to power the chargers,
reducing the district’s capital
burden.

This project was made possible through a financial structuring in a 14-year Vehicle-as-a-Service (VaaS) agreement
with predictable annual payments covering energy, maintenance, and infrastructure support.
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Why It Matters

Clean Environment & Health

% The shift to zero-emission buses improves air
quality and reduces exposure to pollutants for
students, staff, and the community.

Financial Stability
Electric buses protect JPS from fuel price

volatility and high maintenance costs associated
with diesel engines.

/_ Student Experience
= Quieter, smoother rides create a calmer and more
comfortable commute for students, especially
those with sound sensitivities.

v~ Strategic Leadership
_O_ JPS demonstrates forward-thinking leadership
by embracing modern transportation and climate
solutions.

“JPS is excited for the opportunity to remain a leader in schoo
energy savings innovation and looks forward to the next step —
converting nearly all of the district’s conventional gas and diesel
buses to electric through our partnership with Highland Electric and
Consumers Energy.”

Marcus Leon, Assistant Superintendent of Facilities & Finance, Jackson Public
Schools

About Highland

The Results

Fleet Upgrade: 21 new electric buses now serve
daily routes, replacing conventional models.
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Cost Partnership: A $300,000 utility
contribution and free electrical work from
Consumers Energy helped reduce upfront
infrastructure costs. The district also received
$8.2 million through the EPA’s Clean School Bus
Rebate Program.
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Operational Reach: The buses transport
approximately 1,500 students each day across
the district.
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Positive Impact: The project showcases
JPS’s leadership in sustainability and sets a
benchmark for other districts across Michigan
and beyond.

Since switching to electric school buses,

our partner has reduced maintenance
requirements, lowered operational expenses,
and gained protection from diesel price spikes
and fuel market volatility.

Highland Electric Fleets is North America’s leading provider of Electrification-as-a-
Service. Founded in 2019, Highland partners with school districts, municipalities, and
fleet operators to make the transition to electric fleets simple and affordable. Highland
proudly serves as the Official Electric School Bus Provider of the LA28 Olympic and
Paralympic Games and Team USA. From pioneering vehicle-to-grid technology to
managing some of the nation’s largest electric school bus fleets, Highland delivers
reliable, cost-effective solutions that support local communities and drive the future

of transportation.

LEARN MORE Readthe Blog Watchthe Video Highlandfleets.com




