
Dearborn Public Schools, the third-largest district in Michigan (serving nearly 
20,000 students across 37 schools) was operating a transportation fleet reliant 
on traditional diesel buses, with all their inherent challenges: emissions, noise, 
fuel/maintenance cost volatility, and discomfort for students. The district sought 
to modernize to cleaner, quieter buses that would benefit student health and 
community air quality — but faced budgetary constraints, infrastructure needs, 
and the complexity of shifting to electric. 

Infrastructure 
Development

Installation of 20 
BorgWarner charging 
stations to enable 
dependable overnight and 
midday charging for daily 
routes.

Funding Support

Secured $7.1 million in grant 
funding through the EPA 
Clean School Bus Rebate 
Program to significantly 
reduce capital costs for the 
district.

Training Programs

Fleet electrification training 
for district employees, 
including drivers, mechanics, 
and managers.
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• 18 Electric School Buses   •  20 Charging Dispensers

The Challenge

The Solution
Dearborn Public Schools partnered with Highland Electric Fleets, leveraging Highland’s Electrification-as-a-Service 
(EaaS) model to modernize its transportation fleet without the burden of large upfront costs. Highland guided the district 
through every step of the electrification process—from securing grant funding to designing, installing, and managing 
charging infrastructure.

This project was made possible by a 15-year Vehicle-as-a-Service (VaaS) agreement with predictable annual payments 
covering energy costs, maintenance, and infrastructure support.

Key elements included:

Fleet Modernization

Acquisition of 18 Blue 
Bird All American Type D 
electric school buses, each 
capable of traveling up to 
approximately 120 miles per 
charge and fully recharging 
within six to eight hours.
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The Results
Why It Matters

Highland Electric Fleets is North America’s leading provider of Electrification-as-a-

Service. Founded in 2019, Highland partners with school districts, municipalities, and 

fleet operators to make the transition to electric fleets simple and affordable. Highland 

proudly serves as the Official Electric School Bus Provider of the LA28 Olympic and 

Paralympic Games and Team USA. From pioneering vehicle-to-grid technology to 

managing some of the nation’s largest electric school bus fleets, Highland delivers 

reliable, cost-effective solutions that support local communities and drive the future 

of transportation. 

About Highland

LEARN MORE	 Read the Blog	 Watch the Video     Highlandfleets.com

Health & Environment 
Zero-emission buses help improve air quality and 
reduce harmful pollutants that can exacerbate 
asthma and respiratory problems.

Cost Efficiency 
The shift to electric reduces exposure to diesel 
fuel price swings and high maintenance costs.

Community Leadership 
 The district positions itself as a forward-thinking 
leader in sustainable student transportation, 
sending a message to students and community 
members about environmental stewardship.

Fleet Modernization: 18 brand-new electric 
buses now replacing conventional diesel units in 
the district’s fleet.

Charging Infrastructure Deployed: 20 charging 
stations are now in place to support the buses’ 
operations.

“The addition of these 18 electric buses is another 

example of how our district is leading the way … 

There is also a lesson here for our students about the 

importance of being good stewards of the environment 

… We also appreciate the $7.1 million in grant funding 

from the EPA that made the purchase of these buses 

possible.”

– �Dr. Glenn Maleyko Superintendent, Dearborn Public Schools 

Operational Savings Potential: The district 
anticipates meaningful reductions in fuel 
and maintenance expenses — creating more 
predictable ongoing costs and freeing up 
budget flexibility.

Health Benefits: Buses produce zero tailpipe 
emissions and operate more quietly than diesel 
vehicles, helping improve air quality

Positive Community Perception: Dearborn is 
seen as a leader in clean student transportation 
and environmental responsibility.


